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REPORT OF INDEPENDENT AUDITORS

To The Honorable Village Council
Village of Sebewaing
Sebewaing, Michigan 48759

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Village of
Sebewaing, Michigan, as of and for the year ended March 31, 2005, which collectively comprise the
Village's basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Village of Sebewaing, Michigan’s management. QOur responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Village of Sebewaing, Michigan, as of March 31,
2005, and the respective changes in financial position and cash flows, where applicable, thereof for the
year then ended in conformity with accounting principles generally accepted in the United States of
America.

As described in Note 1, the Village has implemented a new financial reporting model, as required by the
provisions of GASB Statement No. 34, Basic Financial Statements—and Management’s Discussion and
Analysis—for State and Local Governments, as amended and interpreted, as of March 31, 2005.

The management’s discussion and analysis and budgetary comparison information as listed in the table
of contents, are not a required part of the basic financial statements but are supplemental information
required by accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplemental information. However, we did not audit
the information and express no opinion on it.

7274 Hartley St. « Box 499 » Pigeon, MI 48755 email@nfcpa.com 41 E. Main St. = Sebewain
; : . . 0, Mi 48759
989.453.3122 » Fax 989.453.2219 www.nfcpa.com 089.883.3122 » Fax 989.883.3400




Report of Independent Auditors {Continued)

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village of Sebewaing, Michigan's basic financial statements. The combining and individual
nonmajor fund financial statements are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The combining and individual nonmajor fund financial
statements have been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, are fairly stated in all material respects in relation to the basic financial
statements taken as a whole.

Mg{/»q_d— W P
]

NIETZKE & FAUPEL, P.C.

SEBEWAING, MICHIGAN

August 2, 2005



VILLAGE OF SEBEWAING, MICHIGAN

Management’s Discussion and Analysis
March 31, 2005

This overview and analysis of the financial activities of the Village for the fiscal year ended
March 31, 2005 is offered in conjunction with the Village’s financial statements.

This overview also includes statements from the Sebewaing Light and Water Department as part
of the Business-type activities.

Financial Highlights
s The combined assets of the Village exceeded its liabilities at the close of the fiscal

year by $15,058,225.

e The Village of Sebewaing’s total net assets increased by $241,730. The
governmental activities increased by $29,351 and the Business-type activities
increased by $212,379.

* At the close of the fiscal year, the Village’s Governmental funds reported a combined
ending fund balance of $839,341. The combined net assets for the Business-type
activities and the Internal Service Fund were $13,464,297.

Using This Annual Report
This annual report consists of a series of financial statements. The statement of net assets and the

statement of activities provide information about the activities of the Village as a whole and
present a longer-term view of the Village’s finances. This longer-term view uses the accrual
basis of accounting so that it can measure the cost of providing services during the current year,
and whether the taxpayers have funded the full cost of providing government services.

The fund financial statements present a short-term view; they tell us how the taxpayers’ resources
were spent during the year, as well as how much is available for future spending. Fund financial
statements also report the Village’s operations in more detail than the government-wide financial
statements by providing information about the Village’s most significant funds.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the financial statements of
the Village. The financial statements provide information about the activities of the Village as a
whole and will present a long term view of the overall finances of the Village.

iit



VILLAGE OF SEBEWAING, MICHIGAN

Management’s Discussion and Analysis (Continued)
March 31, 2005

The Village as a Whole

The table below shows the net assets, in a condensed format, as of the current date:

Government Business-type
Activities Activities Taotal

Current assets $ 933,835 $ 6,484,602 $7.418,437
Restricted assets 58,950 1,534,099 1,593,049
Net capital assets 865,537 5,798,213 6,663,750
Other assets 78,616 12,747 91,363
Total assets 1,936,938 13,829,662 15,766,600
Current liabilities 39,848 251,285 291,133
Long term debt 51,588 365,654 417.242
Total liabilities 91,436 616,939 708,375
Net assets:

Invested in capital assets 865,537 5,508,213 6,373,750

Restricted 58,950 1,534,099 1,593,049

Unrestricted 921,015 6.170.411 7.091.426
Total net assets $1,845,502 $13,212,723 $15,058,225

The Village’s combined net assets increased from $14,816,495 a year ago, to $15,058,225.

Unrestricted net assets —~ the part of net assets that can be used to finance the day-to-day
operations ended the fiscal year with a balance of $921,015 for Governmental Activities.

iv



VILLAGE OF SEBEWAING, MICHIGAN

Management’s Discussion and Analysis (Continued)

March 31, 2005
The following table shows the changes of the net assets during the current year:
Government Business-type
Activities Activities Total
Revenues:
Charges for services $ 84,378 $3,145,415 $ 3,229,793
Operating grants and
contributions 1,036 9,000 10,036
Property taxes 511,300 115,757 627,057
State shared revenues 381,591 10,148 391,739
Investment earnings 17,386 131,266 148,652
Miscellaneous 39,266 25,253 64,519
Gain (loss) on sale of
capital assets (6,051) 9,331 3,280
Transfers — net {36,593) 36,593
Total revenues and transfers 992,313 3,482,763 4.475.076
Program expenses:
General government 167,633 167,633
Public safety 304,712 304,712
Highways & public
improvements 323,341 323,341
Sanitation 68,240 68,240
Parks & recreation 90,425 90,425
Sewer 231,343 231,343
Water & sewer projects 32,100 32,100
Light & water 3,006,941 3,006,941
Unallocated depreciation 8.611 8.611
Total expenses: 962,961 3,270,384 4,233,345
Change in net assets 29,351 212,379 241,730
Net assets — beginning 1,816,151 13,000,344 14,816,495
Net assets — end of year $1,845,502 $13,212,723 $15,058,225



VILLAGE OF SEBEWAING, MICHIGAN

Management’s Discussion and Analysis (Continued)
March 31, 2005

Governmental Activities
As this is the first year of implementation for GASB No. 34, comparative information on a
government-wide basis is not available for the year ended March 31, 2005. Comparative
information will be presented in the Management’s Discussion and Analysis for the period ending
March 31, 2006. In the current year, comparative information will be discussed for the fund
financial statements only.

Business-type Activities

The Village’s business-type activities consist of the Light and Water, Sewer and M-25 Water and
Sewer Funds. The Village provides electricity, water and sewer collection to its residents and to
some Township residents by Village-owned and operated systems.

The Light and Water Fund had a net income of $41,471 and its cash flow increased by over
$135,400. Revenues for the fund were up about 7.2%.

The Sewer Fund had a net income of $152,673 on revenues of $356,078. Revenues were up from
the prior year due to a rate increase that was effective June 1, 2004. Cash flow for the Sewer
Fund increased $90,400 due mainly to operating activities.

The Village’s Funds
Our analysis of the Village’s major funds follows the government-wide financial statements. The

fund financial statements provide detailed information about the most significant funds, not the
Village as a whole. The Village council creates funds to help manage money for specific
purposes as well as to show accountability for certain activities, such as special property tax
millages. The Village’s major fund for the current year was the General Fund.

The General Fund pays for most of the Village’s governmental services. The most significant are
Public Safety, General Government, Public Services, and Parks and Recreation, which incurred
expenses of approximately $677,000 in the current fiscal year. These costs are funded by real and
personal property taxes and other general revenue sources of the General Fund.

General Fund Budgetary Highlights
Overall, revenues in the General Fund fell short of the budget by $58,500. This s primarily due

to a decrease in the Village’s state revenue sharing, which was $40,000 less than the budgeted
amount. Also, the charges for sanitation services were $13,000 less than the budgeted amount
due to a reduction in the contracted rate. Village departmental expenses in the General Fund
overall spent less than budget projections by $64,900.

Capital Asset and Debt Administration ‘

As of March 31, 2005, the Village had a total of approximately $6.6 million (net of depreciation)
invested in a broad range of capital assets, including land, buildings, equipment and electric,
water and sewer lines.

Bonded debt was reduced by $25,000,
vi



VILLAGE OF SEBEWAING, MICHIGAN

Management’s Discussion and Analysis (Continued)
March 31, 2005

More detailed information concerning capital assets and long-term debt can be found in Notes 1
and 6, respectively, in the notes to the financial statements.

Economic Factors and Next Year’s Budgets and Rates

Increasing the capacity of the Village’s lagoon system is in the Village’s future. With the capital
cost of an additional cell to the system the Village’s sewer rates were studied. The sewer rate
structure was revised to a water consumption and ready to serve charge to customers of the sewer
system instead of the unit charge that has been in place since 1972. With the added revenues
from the monthly sewer charges, the 2.9904 mills (voted millage for operation) were not included
on the Village’s property taxes.

Street improvements in the Village’s downtown area, around the Lapeer Metal Stamping plant,
are expected to be conctuded in November 2005. This project includes road improvements and
curb and gutter. Also part of this project are improvements to the water lines, sewer system and
electrical. Funding for this project is throngh a Michigan Department of Transportation Grant of
$900,030, a Community Development Block Grant from Michigan Economic Development
Corporation of $1,250,000 and local funds of $280,000.

Contacting the Village’s Management

This financial report is intended to provide our citizens, taxpayers, customers and investors with a
general overview of the Village’s finances and to show the Village’s accountability for the money
it receives. If you have questions about this report or need additional information, we welcome
you to contact the Village Office, 108 W. Main Street, Sebewaing, Michigan 48759.

vii
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VILLAGE OF SEBEWAING, MICHIGAN

BALANCE SHEET - GOVERNMENTAL FUNDS

ASSETS

Cash
Certificates of deposit
Investments
Accounts receivable
Accrued interest receivable
Prepaid insurance
Due from Harbor Commission
Due from other funds
Restricted assets:

Cash

Investments

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
LIABILITIES:
Accounts payable
Due to other funds
Withheld and accrued payroll taxes
Accrued payroll

TOTAL LIABILITIES

FUND BALANCES:
Unrestricted, reported in:
General Fund
Special Revenue Funds
Restricted, reported in:
General Fund

TOTAL FUND BALANCES

TOTAL LIABILITIES AND
FUND BALANCES

The accompanying notes are an integral
part of the financial statements.

MARCH 31, 2005

GENERAL

$ 162,724
164,000
140,389

22,170

469
27,605
18,366

17,277
41,673

$ 594,673

$ 7874

2,658
7,671

18,203

517,520

58,950

576,470

§ 594,673

OTHER
NONMAJOR

GOVERNMENTAL

FUNDS

$ 25978
138,000
80,939
27,061
226
12,107

222

$ 284,533

$ 21,440
222

21,662

262,871

262,871

$ 284,533

TOTAL

GOVERNMENTAL

EUNDS

$ 188,702
302,000
221,328

49,231
695
39,712
18,366
222

17,277
41,673

$ 879,206

$ 29,314
222

2,658
7,671

39,865

517,520
262,871

58,950

839,341

$_879.206



VILLAGE OF SEBEWAING, MICHIGAN

RECONCILIATION OF GOVERNMENTAL FUND BALANCES
TO GOVERNMENTAL ACTIVITIES NET ASSETS
MARCH 31, 2005

Total governmental fund balances $ 839,341

Amounts reported for governmental activities in the statement of activities
are different because:

Capital assets used in governmental activities are not financial resources

and therefore, are not reported in the funds. The cost of the assets is

$1,654,054 less the accumulated depreciation of $788,517. 865,537
Internal service fund is not included in the governmental funds. 113,596

Investment in Sebewaing Harbor Commissicn (a joint venture) is not included
in the governmental funds. 78,616

Long-term liabilities, including compensated absences, are not due and payable
in the current period and, therefore, are not reported in the funds. (51,588)

Net assets - governmental activities $ 1,845,502

The accompanying notes are an integral
part of the financial statements. -6-



VILLAGE OF SEBEWAING, MICHIGAN

STATEMENT OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCES

REVENUE:
Taxes
Licenses and permits
Intergovernmental
Fines
Charges for services
Miscellaneous

TOTAL REVENUE

EXPENDITURES:
Current:
General government
Public safety
Public services
Highways and streets
Parks and recreation
Capital outlay

TOTAL EXPENDITURES

EXCESS OF REVENUE OVER (UNDER)} EXPENDITURES

OTHER FINANCING SOURCES (USES):
Operating transfers in
Operating transfers out

TOTAL OTHER FINANCING (USES)

GOVERNMENTAL FUNDS
YEAR ENDED MARCH 31, 2005

EXCESS OF REVENUE AND OTHER SOURCES

(UNDER) EXPENDITURES AND OTHER (USES)

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

The accompanying notes are an integral
part of the financial statements.

OTHER
NONMAJOR TOTAL
GOVERNMENTAL  GOVERNMENTAL
GENERAL FUNDS FUNDS

$ 355,909 $124,213 $ 480,122
585 585
229,380 201,960 431,340
4,057 4,057
73,530 73,530
32,845 9,335 42,180
696,306 335,508 1,031,814
167,165 167,165
286,613 286,613
139,193 139,193
339,303 339,303

52,815 52,815
31,289 31,289
677,075 339,303 1,016,378
19,231 (3,795) 15,436
11,000 141,000 152,000
(36,592) (152,000) (188.592)
(25,592) (11,000) (36,592)
(6,361) (14,795) (21,156)
582,831 277,666 860,497
$ 576,470 $262,871 $ 839,341



VILLAGE OF SEBEWAING, MICHIGAN

RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO

THE STATEMENT OF ACTIVITIES
YEAR ENDED MARCH 31, 2005

Net change in fund balances - governmental funds

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, assets with an initial, individual cost of more than
$1,000 are capitalized and the cost is allocated over their estimated useful
lives and reported as depreciation expense. This is the amount by which
capital outlays exceeded depreciation in the current period.

Capital outlays $ 98,322
Depreciation expense (52,455)

The net revenue of certain activities of internal service fund is reported with
governmental activities.

The increase in accrued compensated absences is not reported with
governmental activities.

Sales of capital assets are not recorded in the governmental funds.
Amount invested in Sebewaing Harbor Commission (a joint venture).
Equity method loss recognized from the Sebewaing Harbor Commission.

Change in net assets of governmental activities

The accompanying notes are an integral
part of the financial statements. -B-

$ (21,156)

45,867

16,460

(1,761)
(6,051)
7,401

(11,409)

$ 29,351



(panunuon)

9/6'€5Z SOy /28'ElL 6P TE0 L 9/0'ZvS 168°25Z ¢ $ 35SV TVLOL
8/6'4€1L 090'Sve' L yze'I8y's 9./6'666 652'41€') S13SSV LINFUHNINON TVLOL
{926'£2) {926°/2) UOHEZILOWE PAJEINUINDDY (8537
v19'0v #29'0v S$)$0D 2Nnss! puog
(zeg'eLe) {pOL'4€E'9) (1v8'608'%) (0L1'821) (280'66€'1) uoterraidap paje|nLndde (S597
OLE'0SY LLE'SEL'TL LIL'L6T'6 vy 'ELY Z0E'8IY'T sjosse jeydeDd
#01'092 21T'TLL iz9'8 SJUSWISIAU|
000'051°L 000°'000°L 000'0G} usodap Jo sajeRUSD
GE66'CT} 8.Z°€9 L1209 yseD
s}o5%8 _um_«o_.._umwm
1§13SSV INFHHNINON
266G cOvY'Zer'e PLLGPG'S 660'C ZEL'GE6 S13ISSY LNIHHEND V1oL
£08'9 019791 009'ch oL0c asuesnsul predald
IPE LI 690'PLE 8/2'c Aojuanu
856'02 8.L'61 08i'L B|qBAIB03] }$I3IUI PANIOdY
£0¥'S6) §92'¥S1 660'T 8e6'ae a|qEAIZOa] SIUNCIDY
L8¥'6 £ZY'0E0'T ZR9/88°L RTAra AN sjuBWISaAy|
000'8¥t 000'8¥E ysodap jo |jeya)
GL2'66 3 999'c6t'E $ 08z's60't § 98e'86E 3 yseo
:8138SV LNIHUND
135SV
NEERLEES §TVIOL INSWLIYvV43d WILSAS d3aM3S BELNEH
TYNHILN MIIVM anNv AMVLINVS
- SALIAILDY aNv LHON HILYM ST
IVINIWNLE3AOD STNNM3 SST0duI1NTG - SIILIAILOVY 3dAL-SSINISNE

S00Z 'TE€ HOUVKW
SANN4 AYV13Id0ud - SLISSV L3N JO INJWILVIS

NVYOIHDIW 'ONIVMIE3S 40 IOVITIA



-0L- "SIUBLUSE]S [e1DUBLY BY) Jo ped
|eBaju ue ase sajou SuiAuedwoooe ayy

£€2L'ZIZEL $ semaoe adAl-ssausng O S19Sse 19N
161'2 spuny ssudiajue
0] PajEa! SSNIAIIOR puUnd SIIAISG [BUIBIUL JO UOIEPIIOSUCD BUY) 108yal 0} Jusulsnipy
Lil'esz % 92G‘0LZ'EL ZL'or2’or s 98052 $ 220082 $ S13SSV 13N V10l
£64°GL1 c£iz'gal’o 881222’ ISL'EL 802'2E6 papusaiun
62191 000'000'L 80Z'¢9l ¥rs'a62 spaloud [ende)
Lre'TL LYE'TL S0IABS 13
40} PAOINSIY
846'L¢1 £12'805°'S ¥ee'isr'y ¥29'L SLZ'6L0' 1G9p paiRIad JO 13U '$185Se [endeo Ut PalsaAl)
‘813SSV L3N
c0g 6£6'919 9822t 699'162 $98'2 SIILITEVYIT TVLIOL
$S9'0%E $G9'G2 000'59¢ SILLINAVYIT LNFHHNINON TV10L
000'S92Z 000'592 aeled spuod
$GO'GL ¥59'ss $57UasqE pajesuadLo?)
'SAILUAVYIT INFHUNINON
S02 Sgz'9/e ZeEL'Ive 689'0Z $98'Z SALITSVYIT ANIHHND TVLOL
000°'Ge 000'sZ weung - sjqefed spuog
689°1 689°L a|gedrd 1S8481U PANDIY
S19SSE pajoUIsal Woly ajqeied
009'GY 009'G1L sysodap Jawoisng
$L0'5 $20's anuBAB) paualaq
orl's - Zes'9 ri9'l [loshed peruooy
9L¥'E gL'e saxe) joJhed paniooy
£10'1 220t uswuisaob Jaujo o} ang
502 £82'012 £E0'GLE 0sZ'L s|qefed sunoooy
ISILLFIAVIT LNTHUND
s3iLnEavin
aNNnd A0IAN3S SIVi0oL LINIWLHVYHEA WILSAS H3M3S HIM3AS
TYNYALNI HALVM aNY AHMVLINVS
= SALIALLDY QONV LHO1T HALVM SN
AVLNIWNUIAOD SANNd ISIHdHIINT - SALLIAILOY AdAL-SSINISNd

00T ‘TE HOUVH
SANNL AYY13IdOUd - S13ISSY LIN 30 INIWILVILS

NVYDIHOIW ‘ONIVMIE3S 40 IOVTITIA



VILLAGE OF SEBEWAING, MICHIGAN

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND NET ASSETS -
PROPRIETARY FUNDS
YEAR ENDED MARCH 31, 2005

BUSINESS-TYPE ACTIVITES - ENTERPRISE FUNDS GOVERNMENTAL
M-25 WATER LIGHT AND ACTIVITES -
SANITARY AND WATER INTERNAL
SEWER SEWER SYSTEM DEPARTMENT TOTALS SERVICE FUND
OPERATING REVENUE:
Charges for services $ 251,192 § 8,190 $ 2,886,033 $ 3.145415 $ 101,284
Current property taxes 99,812 15,945 115,757
Intergovernmental 5,074 5,074 10,148
TOTAL OPERATING REVENUE 356,078 8,180 2,907,052 3,271,320 101,284
OPERATING EXPENSES:
Salaries and wages 75,485 75,485 11,114
Employee benefits 30,450 30,450 5,258
Laboratory tests 4,821 4,821
Operating supplies arv
Gas and oil 9,740
Audit fees 3,400 3,400 775
Legal fees 125 125
Printing and publishing 3,943 3,943
Insurance 5,593 5,893 8,773
Lift station expense 4,148 4,148
Maintenance and repair 33,171 33,171 12,105
Equipment rental 14,341 14,341
Miscellaneous 1,351 1,351
Depreciation 56,712 8,397 65,109 43,397
Internet 49,490 49,490
Production 1,732,641 1,732,641
Distribution 368,432 368,432
General and administrative 856,378 856,378
TOTAL OPERATING EXPENSES 233,540 8,397 3,006,941 3,248,878 91,539
OPERATING INCOME (LOSS) 122,538 207 (99,889} 22,442 9,745
NONOPERATING REVENUE (EXPENSES):
Interest income 20,788 3,355 107,123 131,266 3,143
Sale of fixed assets 9,331 9,331 5,769
Miscellaneous 16 25,237 25,253
Bond interest and fees (21,935) {21,935)
Amortization (1,768) (1,768}
TOTAL NONOPERATING REVENUE (EXPENSES) 30,135 {20,348) 132,360 142,147 8,912
INCOME {LOSS) BEFORE OTHER FINANCING
SOURCES 152,873 (20,555} 32,471 164,589 18,657
OTHER FINANCING SOURCES:
Operating transfer in 36,583 36,593
Contributions 9,000 9,000
CHANGE IN NET ASSETS 152,673 16,038 41,471 210,182 18,657
TOTAL NET ASSETS - BEGINNING 2,097,354 234,348 10,668,641 235,115
TOTAL NET ASSETS - ENDING $ 2,250,027 $ 250,386 $ 10,710,112 $ 253,771
Adjustment to reflect the consolidation of Intemal Service Fund activities related to
enterprise funds 2,197
Net assefs of business-type activities $ 212,379

The accompanying nates are an integral
part of the financial statements.

11 -
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VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The Village of Sebewaing operates a Council-Mayor form of government under provisions of
a revised chapter dated May 18, 1965, and provides the following services as authorized by its
charter. public safety, {police and inspection), highways and streets, sanitation, water, parks and
recreation, public improvements, planning and zoning, and general administration.

The Village's financial statements are prepared in accordance with generally accepted
accounting principles (GAAP). The Governmental Accounting Standards Board (GASB) is
responsible for establishing GAAP for state and local governments through its pronouncements
(Statements and Interpretations). Governments are also required to follow the pronouncements of
the Financial Accounting Standards Board (FASB) issued through November 30, 1989 (when
applicable) that do not conflict with or contradict GASB pronouncements. The accounting policies of
the Village conform to accounting principles generally accepted in the United States of America as
applicable to governmental units. The more significant accounting policies established in GAAP and
used by the Village are discussed below.

in June 1999, GASB unanimously approved Statement No. 34, Basic Financial Statements —
and Management's Discussion and Analysis — for State and Local Governments. Certain of the
significant changes in the Statement include the following:

» For the first time the financial statements include:
o A Management Discussion and Analysis (MD&A) section providing an analysis of the
Village's overall financial position and results of operations.

o Financial statements prepared using full accrual accounting for all of the Village's
activities, including infrastructure (roads, bridges, etc.)

¢ A change in the fund financial statements to focus on the major funds.

These and other changes are reflected in the accompanying financial statements (including
notes to financial statements). The Village has elected to implement the general provisions of the
Statements in the current year.

Reporting Entity:

In evaluating how to define the Village for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component unit in the
reporting entity was made by applying the criteria set forth in the related GASB 14 pronouncement.
The basic—-but not the only--criterion for including a potential component unit within the reporting
entity is the governing body's ability to exercise oversight responsibility. The most significant
manifestation of this ability is financial interdependency. Other manifestations of the ability to
exercise oversight responsibility include, but are not limited to, the selection of governing authority,
the designation of management, the ability to significantly influence operations, and accountability for
fiscal matters. The other criterion used to evaluate potential component units for inclusion or
exclusion from the reporting entity is the existence of special financing relationships, regardless of
whether the Village is able to exercise oversight responsibilities. Based upon the application of these
criteria, the following is a brief review of each potential component unit addressed in defining the
Village's reporting entity.

(Continued) -15-




VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)
Reporting Entity: (Continued)

Included in the reporting entity:
Sebewaing Light and Water Department. The Light and Water Department is an entity legally
separate from the Village and is governed by a four-member board of commissioners made up of
members of the Village Council. For financial reporting purposes, the Light and Water Department is
included in the reporting entity of the Village as a blended component unit because its purpose is to
provide electric and water utility service to the residents of the Village.

Excluded from the reporting entity:
Unionville Sebewaing Area Schools. This potential component unit has a separate elected board
and provides educational services to residents of the Village as well as other surrounding areas.
This unit is excluded from the reporting entity because the Village does not have the ability to
exercise influence or control over its daily operations, approve budgets or provide funding.

Sebewaing Harbor Commission. The Village of Sebewaing along with Sebewaing Township
created this separate legal entity for the purpose of planning, acquiring, constructing and
operating a community harbor to provide recreational services to the residents of the Village and
Township along with the general public. Each governing body appointed three members to
create a six member Board of Commissioners. Based on the criteria for determining which
compeonent units to include in the reporting entity, the Village's management has excluded the
Harbor Commission from the reporting entity of the Village. However, because of the financial
interest and responsibility the Village and Township equally share for the Harbor Commission, the
Harbor Commission is being treated as a joint venture between the Village of Sebewaing and the
Sebewaing Township. The investment in the joint venture has been included in the government-
wide statement of net assets and further disclosures related to the investment in the joint venture
are included in Note 5.

Government Wide and Fund Financial Statements:

The Village's basic financial statements include both government-wide (reporting the Village as a
whole) and fund financial statements (reporting the Village’s major funds}). Both the government-wide and
fund financial statements categorize primary activities as either governmental or business type. The Village’s
public safety and general administrative services are classified as governmental activities. The Village's
water and sewer are classified as business-type activities.

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on all of the nonfiduciary activities of the Village. For the most part, the effect of
interfund activity has been removed from these statements. Governmental activities, which normally are
supported by taxes and intergovernmental revenues, are reported separately from business-type activities,
which rely to a significant extent on fees and charges for support.

(Continued) -16 -



VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)
Government Wide and Fund Financial Statements: (Continued)

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those which are clearly identifiable with a
specific function or segment. Program revenues include 1} charges to customers or applicants who
purchase, use or directly benefit from goods, services or privileges provided by a given function or segment
and 2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among program revenues are
reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major individual enterprise funds are reported as separate columns in the
fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation:
The government-wide financial statements are reported using the economic resources measurement

focus and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when eamed and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenue in the year for which they become available.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

The use of financial resources to acquire capital assets are capitalized as assets in the government-
wide financial statements, rather than reported as an expenditure. Proceeds of long-term debt are recorded
as a liability in the government-wide financial statements, rather than as an other financing source. Amounts
paid to reduce long-term debt of the Village are reported as a reduction of the related liability, rather than an
expenditure in the government-wide financial statements.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. Expenditures
generally are recorded when a liability is incurred, as under accrual accounting. However, debt-service
expenditures, as well as expenditures related to claims and judgments, are recorded only when payment is
due.

Sales taxes, franchise taxes, and earned but unreimbursed state and federal grants associated with
the current fiscal period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. Property taxes are measurabie as of the date levied (assessed) and
are recognized as revenues when they become available. Available means when due, or past due, and
received within the current period or collected soon enough thereafter (within 60 days) to be used to pay
liabilities of the current period. All other revenues are considered to be measurable and available only when
cash is received by the Village.

(Continued) -17 -



VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation: (Continued)

The accounts of the Village are organized on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, reserves, fund balance, revenues, and expenditures

or expenses as appropriate.

The Village reports the following major governmental funds:

General Fund-The General Fund is the general operating fund of the Village. It is used to account
for all financial resources except those required to be accounted for in another fund.

The Village reports the following major proprietary funds:
The Sewer Fund accounts for the activities of the Village's wastewater treatment operations.

The Light & Water Fund accounts for the activities of the Village's electric and water distribution
systems.

The M-25 Fund accounts for the retirement of bonds used to finance the expansion of the Village’s
water and sewer system to the M-25 District.

Additionally, the Village reports the following nonmaijor fund types:

Special Revenue Funds - Special Revenue Funds are used to account for the resources legally
restricted to expenditures for specified current operating purposes and for the enforcement of special
services and activities. Accounting and financial reporting for General and Special Revenue Funds are
identical. The Major Street Fund and the Local Street Fund are special revenue funds used to account for
revenue from State Revenue Sharing. The Street Tax Fund is a special revenue fund used to account for
revenue from a special tax assessed for street and sidewalk maintenance.

internal Service Funds (Equipment Rental Fund) - Intemal Service Funds are used to account for
the financing of goods or services provided by one department or agency to other departments or agencies
of the Village, or to other governments, on a cost-reimbursement basis.

As a general rule the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are payments to the General Fund by various
enterprise funds for providing administrative and billing services for such funds. Elimination of these
charges would distort the direct costs and program revenues reported for the various functions concerned.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally resuit from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operation. The principal operating revenues of the
utility enterprise fund and the Village's internal service fund are charges to customers for use of the system.
Operating expenses for enterprise funds and the internal service fund include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

(Continued) -18 -



VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)
Internal Service Funds {Equipment Rental Fund}: (Continued}

When both restricted and unrestricted resources are available for use, it is the Village’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Budgets and Budgetary Accounting:
The Village Council practices the following procedures in establishing the budgetary data reflected in

the financial statements:

1. In accordance with the Village charter, prior to March 1, the Village Clerk submits to the Village
Council a proposed operating budget for the fiscal year commencing the following April 1. The
operating budget includes proposed expenditures and the means of financing them for the
upcoming year, along with estimates for the current year and actual data for the two preceding
years. The Village charter requires that the budget be submitted in summary form. In addition,
more detailed line item budgets are included for administrative control. The level of control for
the detailed budgets is at the department head/function level.

Public hearings are conducted to obtain taxpayer comment.

Prior to March 31, the budget is legally enacted through passage of a resolution.

The Village Clerk is required by the Village charter to present a monthly report to the Village
Council explaining any variance from the approved budget.

Formal budgetary integration is employed as a management control device during the year for
the General and Special Revenue Funds.

Budgets for the General and Special Revenue Funds are adopted on a basis consistent with
generally accepted accounting principles (GAAP).

Appropriations lapse at the end of each fiscal year.

The Village Council may authorize supplemental appropriations during the year.

LSRN

o

N O

Cash and Cash Equivalents:

Cash and cash equivalents of the Village include cash on hand and all deposits with financial
institutions, including all certificates of deposit. Investments in U.S. Treasury Securities and approved
municipal investment pools are excluded from cash and cash equivalents.

Receivables and Payables:

Activity between funds that are representative of lending/borrowing arrangements outstanding at the
end of the fiscal year are referred to as either “due to/from other funds” (i.e. the current portion of interfund
loans) or “advances to/from other funds” (i.e. the noncurrent portion of interfund loans). All other outstanding
balances between funds are reported as “due toffrom other funds”.

Other receivables at March 31, 2005 consist of state road taxes, and billings for user charged
services, including trash collections and utility services. Trash and utility charges are deemed coliectible in
full.
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VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Property Taxes:
Property taxes attach as an enforceable lien on property as of December 31. Village taxes are

levied on the following July 1 and are payable without penalty through September 14. Village property
tax revenue is recognized as revenue in the fiscal year levied to the extent that it is measurable and
available in accordance with NCGA Interpretation 3 (Revenue Recognition - Property Taxes).

Capital Assets:
Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads,

bridges, sidewalks, and similar items) are reported in the applicable governmental or business type activities
columns in the government-wide financial statements. Capital assets are defined by the government as
assets with an initial, individual cost of more than $1,000 and an estimated useful life in excess of two years.
Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair market value at the date of donation.

GASB 34 requires major networks and major subsystems of infrastructure assets acquired, donated,
constructed or substantially rehabilitated since fiscal years ending after June 30, 1980 be inventoried and
capitalized by the fourth anniversary of the mandated date of adoption of the other provisions of GASB 34.
The Village has capitalized the current year’s infrastructure, as required by GASB 34, and has reported the
infrastructure in the Statement of Net Assets. The Village will not retroactively capitalize the major
infrastructure assets acquired on or before March 31, 2004 as permitted by GASB 34.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest incurred during the construction phase of capital assets is included as part of the capitalized value of
the assets constructed.

Property, plant, and equipment of the primary government is depreciated using the straight line
method over the following estimated useful lives:

Assets Years
Infrastructure 15 t0 50
Buildings 25to 50
Office equipment 5to15
Machinery and equipment 5t 20
Vehicles 5t08
Improvements other than buildings 20
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VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)
Capital Assets: (Continued)

Depreciation of capital assets used by governmental funds is charged as an expense against their
operations on the Statement of Activities. Accumulated depreciation is reported on the governmental
Statement of Net Assets. Depreciation expense for the year ended March 31, 2005, was $52,455. Capital
asset acquisitions in the governmental funds totaled $98,322 and asset disposals totaled $22,691 for the
year ended March 31, 2005. A summary of Governmental Fund capital assets at March 31, 2005, follows:

Land $ 113,360
Land improvements 295,444
Buildings 470,807
Vehicles 63,381
Equipment 181,542
Internal Service Fund assets 450,310
Construction in progress 68,635
Other infrastructure 10,575
Total capital assets 1,654,054
Less accumulated depreciation 788,517
Net governmental fund capital assets $_865.537

Depreciation of capital assets used by business-type funds is charged as an expense against their
operations. Accumulated depreciation is reported on business-type fund balance sheets. Depreciation
expense for the year ended March 31, 2005 was $361,432. Capital asset acquisitions in the business-type
funds totaled $351,869 and asset disposals totaled $167,578 for the year ended March 31, 2005. A
summary of Business-Type Fund capital assets at March 31, 2005, follows:

Land $ 255277
Land improvements 74,950
Buildings 1,294,627
Equipment 256,598
Electric system 5,379,310
Water system 2,488,937
Sewer collection system 2,244 585
Roads and fencing 75,040
Construction in progress 65,993
Total capital assets 12,135,317
Less accumulated depreciation 6,337,104
Net business-type fund capital assets $.5.798,213
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VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)
Capital Assets: (Continued)

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

Public safety $15,116
Highways and public improvements 3,653
Parks and recreation 25,075
Unallocated 8611

Total depreciation expense — governmental activities $52,455

Business-type activities:

Sewer $ 56,712
Light and water 296,323
Water and sewer projects 8,397

Total depreciation expense — business-type activities $361,432

Compensated Absences:

Village and Light and Water Department employees are allowed to accumulate a maximum of one
hundred twenty days of sick leave. In the event of death, termination of employment, or retirement of an
employee, one-half of sick leave accumulation is paid to the employee at his current rate of pay. Unused
sick leave in excess of one hundred twenty days is paid annually at one-half of regular pay rate. There is no
accumulation of unused vacation days allowed. The Village accrues a liability for compensated absences
based on the estimate of accumulated sick leave that will be paid to its employees upon termination of
employment in accordance with the requirements of GASB Statement 16. For governmental funds, the
liability for compensated absences is recorded in the government-wide statement of net assets since it is
anticipated that none of the liability will be liquidated with expendable available financial resources. The
liability for compensated absences is recorded in proprietary fund types as an accrued liability in accordance
with GASB Statement 16.

Long-Term Obligations:

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the statement of net assets. Bond premiums and discounts, as well as issuance
costs, are amortized over the life of the bonds using the straight line method. Bonds payable are reported
net of the applicable bond premium or discount. Bond issuance costs are reported as deferred charges and
amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts,
as well as bond issuance costs during the current period. The face amount of debt issued is reported as
other financing sources. Premiums received on debt issuances are reported as other financing sources
while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.
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VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Use of Estimates:

The process of preparing financial statements in conformity with generally accepted accounting
principles requires the use of estimates and assumptions regarding certain types of assets, liabilities,
revenues and expenditures. Such estimates primarily relate to unsettled transactions and events as of the

date of the financial statements. Accordingly, upon settlement, actual results may differ from estimated
amounts.

NOTE 2 - BUDGET COMPLIANCE:

P.A. 621 of 1978, Section 18 (1), as amended, provides that a local unit shali not incur
expenditures in excess of the amount appropriated. In the body of the financial statements, the Village's
expenditures and budgeted expenditures for the budgetary funds have been shown on a line item basis.
The approved budgets of the Village for these budgetary funds were adopted at the department
head/function level.

During the year ended March 31, 2005, the following expenditures were in excess of the amounts
appropriated for the year:

Budget Actual Variance
General Fund:
General government $166,600 $167,165 $ 565
Public safety 270,350 286,613 16,263
Operating transfers out 34,000 36,592 2,592
Special Revenue Funds:
Major Street:
Routine maintenance 89,000 91,775 2,775
Preservation of streets 43,401 43,401
Winter maintenance 22,000 23,543 1,543
Administration 24,650 24,707 57
Local Street:
Preservation of streets 21,000 25,234 4,234
Administration 24,000 24879 879

NOTE 3 - CASH, CERTIFICATES OF DEPOSIT AND INVESTMENTS:

- The carrying amount of cash and deposits with financial institutions of the Village of Sebewaing
amounted to $5,723,355 at March 31, 2005. The total bank balance as of the same date was $5,810,846.
Deposits with financial institutions are categorized as follows:

March 31, 2005

Amount insured by the FDIC $2,494 555
Uncollateralized 3,316,291
Total deposits with financial institutions $5.810,846
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VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 3 - CASH, CERTIFICATES OF DEPOSIT AND INVESTMENTS: (CONTINUED)

The portion of the total deposits categorized as uncollateralized which is the property of the Village
of Sebewaing is $793,645, and $2,522,646 is the property of the Sebewaing Light and Water Department,
an Enterprise Fund.

The carrying amount of cash and deposits, which were restricted or designated for specific purposes
as of March 31, 2005, amounted to $1,291,272. Cash and deposits were restricted or designated for the
following purposes:

March 31,
2005
Village beautification $ 6,285
Police vehicle replacement 4,176
Parks equipment 4,264
Scheiwe bell tower 582
Playscape 1,970
Retirement of general obligation sanitary sewer bonds and to
extend, enlarge and improve the sewer system 273,995
Building and equipment replacement for the Light and
Water Department 1,000,000
Total restrictions on deposits $1,291,272

Michigan Compiled Laws Section 129.91, authorizes the Village to deposit and invest in the
accounts of federally insured banks, credit unions and savings and loan associations; bonds, securities and
other obiigations of the United States, or an agency or instrumentality of the United States in which the
principal and interest is fully guaranteed by the United States, including securities issued or guaranteed by
the Government National Mortgage Association; United States government or federal agency obligation
repurchase agreements; bankers' acceptance of United States banks; mutual funds composed of
investment vehicles which are legal for direct investment by local units of government in Michigan; and
commercial paper rated by two standard rating agencies within the three highest classifications, which
mature not more than 270 days after the date of purchase, and which involves no more than 50 percent of
any one fund. Aftorney General's Opinion Number 6168 states that public funds may not be deposited in
financial institutions located in states other than Michigan. The Village's deposits are in accordance with
statutory authority. The Village has authorized management to deposit and invest in the accounts of
federally insured banks and savings and loan associations within the State of Michigan and bonds,
securities and other obligations of the United States, or any agency of the United States in which the
principal and interest is fully guaranteed by the United States. The Village's deposits and investments are
within the authorization as set forth by the Village of Sebewaing.

Investments:

At March 31, 2005, the Sebewaing Light and Water Department held investments of $1,900,000 in
U.S. Treasury Securities with a carrying amount of $1,887,682, which approximates the market value. The
Light and Water Department owns the U.S. Treasury Securities directly and has purchased the securities
through a "Treasury Direct” account with the Federal Reserve Bank of Chicago. Therefore, the investment
would be classified as a Category 1 investment (Insured or registered, with securities held by the
Department or its agent in the Department's name).
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NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 3 - CASH, CERTIFICATES OF DEPOSIT AND INVESTMENTS: (CONTINUED)

Also at March 31, 2005, Huron County, Michigan held investments in a Municipal Investment Pool
for the Village of Sebewaing's Sanitary Sewer Fund's D.P.W. Sewer Construction Fund. The carrying
amount of the Village's portion of the investment in the investment pool was $163,203, which approximates
market value. The Village also invested its own funds in a municipal investment pool separate from Huron
County, Michigan during the year ended March 31, 2005. The balance in the Village's municipal investment
pool at March 31, 2005, was $512,122. Of these investments, $301,777 has been restricted for the following
purposes:

New office building $ 41,673
Sewer system replacement 87,827
Sewer system construction 163,203
Redemption of M-25 Sewer and Water

Construction Bonds 9.074
Total restrictions on investments $301.777

NOTE 4 - INVENTORIES:
inventories are stated at cost determined on the first-in, first-out method. Inventories consisted of
the following:

March 31,
2005
Light Department:
Poles, towers, fixtures $ 21,009
Line material 112,339
Line transformers 142,860
Meters 7,584
Street lighting 7,430
Customer service — Lamps 4,313
Office supplies 600
Lamps — Resale 10,504
Fuel ail, lubricants 17,212
Internet 1,868
Customer service — Material 1,500
Total Light Department 327,219
Water Department:
Distribution mains, services 9,294
Fire hydrants 6,907
Meters 11,656
Maintenance supplies 18,643
Office supplies 350
Total Water Department 46.850
Sanitary Sewer Fund:
Pipes, manhale covers, etc. 3,278
Total Inventory $377,347
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VILLAGE OF SEBEWAING, MICHIGAN

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2005

NOTE 5 - INVESTMENT IN JOINT VENTURE:

As described in Note 1, included in the Statement of Net Assets is the amount of $78,616, which
represents the Village's investment in the Sebewaing Marbor Commission. The Sebewaing Harbor
Commission is being treated as a joint venture because the Village shares equal financial and oversight
responsibility with Sebewaing Township. The investment in the Sebewaing Harbor Commission is being
accounted for using the equity method of accounting. The following is a condensed balance sheet of the
Sebewaing Harbor Commission as of March 31, 2005:

Assets:

Cash $ 823

Due from Sebewaing Township 975

Capital assets 103,340

Marina lease - net 70,683
Total Assets $175.821
Liabilities:

Due to Village of Sebewaing $18,366

Deferred revenue 221
Total Liabilities 18,587
Net Assets:

Investment in capital assets 103,340

Unrestricted 53,894
Total Liabilities and Net Assets $175.,821

The Village of Sebewaing and Sebewaing Township on an equal basis formed the Sebewaing
Harbor Commission to construct a marina. The Sebewaing Harbor Commission owned the land and
received annual lease payments from the operator of the marina facility. The construction of the marina was
financed by grants from the State of Michigan.

The Village advanced funds to the Harbor Commission which were used for the purchase of land at
the proposed site of the marina. As of March 31, 2005, the amount due to the Village of Sebewaing from
the Sebewaing Harbor Commission amounted to $18,366. Also, an amount due to the Sebewaing Harbor
Commission from Sebewaing Township amounted to $975.

During the year ended March 31, 2004, the Sebewaing Harbor Commission purchased the marina

operating lease frorn the private operator of the marina. For the year ended March 31, 2005, the marina was
run by the Sebewaing Harbor Commission.
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MARCH 31, 2005
NOTE 6 - LONG-TERM DEBT:
The following is a summary of long-term debt transactions of the Village for the year ended March
31, 2005:
M-25 SEWER
AND WATER
COMPENSATED CONSTRUCTION
ABSENCES BONDS
Balance, March 31, 2004 $118,411 $315,000
Bonds retired (25,000)
Net change in compensated absences 7,070
Total 125,481 290,000
Less: Current portion (25,000)
Balance, March 31, 2005 $125.481 $265,000

Details of the Village of Sebewaing's long-term debt as of March 31, 2005, are as follows:

On June 1, 1989, Huron County issued bonds totaling $525,000 for the Village
of Sebewaing for the purpose of defraying the cost of acquiring and constructing
sanitary sewer and water lines along M-25 from Sebewaing Road south
approximately 2,800 feet. The bonds shall be known as "Sebewaing M-25
Water and Sanitary Sewer System Bonds" and shall mature on September 1,
1990 and each September 1 thereafter until fully paid. The bonds shall bear
interest payable September 1, 1982 and each March 1 and September 1
thereafter until maturity. The bonds final maturity date is September 1, 2012.
The interest rates on the bonds range from 6.65% to 9.5% per annum,
depending on maturity dates of the individual bonds. Bonds maturing on or
after September 1, 2002 shall be subject to redemption in whole or in part on
any interest payment date on or after September 1, 2001 in any order, at the
option of the County, at par, plus accrued interest, plus a premium, if any, stated
as a percentage of the face amount, as follows:

If redeemed on or after September 1, 2001, but before September 1, 2006: 2%
If redeemed on or after September 1, 2006, but before September 1, 2011: 1%

Bonds maturing on or after September 1, 2011 shall be subject to redemption

without a premium. $290,000
Total Bonded Debt Outstanding 290,000
Less: Current Portion of Bonds (25,000}
Total Long-Term Portion of Bonded Debt $265,000
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NOTE 6 - LONG-TERM DEBT: (CONTINUED)

Long-term Debt Service requirements excluding compensated absences at March 31, 2005 are as
follows:

TOTAL PRINCIPAL INTEREST

Year Ending 3/31/06 $ 44,678 $ 25,000 $ 19,678
3/31/07 47,745 30,000 17,745

3/31/08 50,454 35,000 15,454

3/31/09 52,810 40,000 12,810

3/31/10 49,980 40,000 9,980

3/31/11 to 3/31/13 132,860 120,000 12,860
Totals $378.527 $290,000 $.88,527

Total interest incurred amounted to $21,284 for the year ended March 31, 2005, all of which was
charged to expense.

NOTE 7 - RETIREMENT SYSTEM - MERS OPERATED:

Pension Plan:

Plan Description: The Village of Sebewaing participates in the Michigan Municipal Employees
Retirement System, an agent multiple-employer defined benefit pension plan that covers all employees of
the Village. The system provides retirement, disability and death benefits to plan members and their
beneficiaries. The Michigan Municipal Employees Retirement System issues a publicly available financial
report that includes financial statements and required supplementary information for the system. That report
may be obtained by writing to the System at 447 N. Canal Road, Lansing, Michigan 48917.

Funding Policy: The obligation to contribute to and maintain the system for these employees was
established by state statutes and requires a contribution from the employees of 3% of the first $4,200 of
annual compensation and 5% of portions over $4,200.

Annual Pension Cost: For the year ended March 31, 2005, the Village's annual pension cost of
$84,475 for the plan was equal to the Village's required and actual contribution. The annual required
contribution was determined as part of an actuarial valuation at December 31, 2004, using the entry age
normal cost method. Significant actuarial assumptions used include (a) an 8 percent investment rate of
return, (b) projected salary increases of 4.5 percent per year, and (c) 2 percent per year cost of living
adjustments. Both (a) and (b) include an inflation component of 3%. The actuarial value of assets was
determined using techniques that smooth the effects of short-term volatiiity over a four-year period. The
unfunded actuarial liability is being amortized as a leve! percentage of payroll on a closed basis.
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NOTE 7 - RETIREMENT SYSTEM - MERS OPERATED: (CONTINUED)

Three year trend information:
Fiscal year ended December 31,

2002 2003 2004
Annual pension cost $ 40557 $ 47,727 $ 75967
Percentage of APC contributed 100% 100% 100%
Net pension obligation -0- -0- -0-
Actuarial value of assets 3,856,702 3,957 174 4,065,945
Actuarial Accrued Liability {entry age) 4,521,390 4914142 5,323,901
Unfunded AAL 664,668 956,968 1,257,956
Funded ratio 85% 81% 76%
Covered payroli 837,974 824,473 828,818
UAAL as a percentage of covered payroll 79% 116% 152%

NOTE 8 - DEFERRED COMPENSATION:

Employees of the Village of Sebewaing may participate in a deferred compensation plan adopted
under the provisions of Internal Revenue Code Section 457 (Deferred Compensation Plans With Respect
To Service For State and L.ocal Governments).

The deferred compensation plan is available to all employees of the Village. Under the plan,
employees may elect to defer a portion of their salaries and avoid paying taxes on the deferred portion until
the withdrawal date. The deferred compensation amount is not available for withdrawal by employees until
termination, retirement, death, or unforeseeable emergency. The deferred compensation plan is
administered by an unrelated financial institution.

NOTE 9 — CONTINGENT LIABILITIES:

The Village is a reimbursing employer for purposes of unemployment insurance claims against the
Village. The Village reimburses the State of Michigan for all benefits charged against it in the event of
termination of employment and subsequent claims of its employees. Because an estimate cannot be made,
the contingent liability for unemployment insurance claims is not recognized in the accompanying financial
statements. This expense is recognized as incurred.

The Village has been notified that certain residents in the Hickory Court subdivision have made a
claim that there has been a breach of the agreement regarding the provision of sanitary sewer service to the
subdivision. The Village intends to defend the claim, but an estimate of the potential liability to the Village
can not be made at this time. The Village has been advised that it is probable that there will be insurance
coverage related to this claim.
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NOTE 10 - RELATED PARTY TRANSACTIONS:

As a matter of convenience, the Sebewaing Light and Water Department collects sewer, trash and
fines billed by the Village of Sebewaing along with its own electric and water utility billings from customers.
The collections for sewer, trash and fine charges are then pericdically transferred to the Village's accounts.
During the year ended March 31, 2005, the Village's General and Sanitary Sewer Funds paid $35,534 to the
Light and Water Department for electric service for street lighting and lift station operation.

NOTE 11 - RISK MANAGEMENT:

General Liability:
Village of Sebewaing participates in the Michigan Municipal Liability and Property Pool, which is a

public entity risk pool, for the coverage of significant losses due to its general liability. The participation in
the pool constitutes transfer of the risk for significant losses to the pool with a coverage limit of $8.6 million
for real and personal property losses and $5 million for liability losses. Village of Sebewaing is required to
pay annual premiums to the Michigan Municipal Liability and Property Pool for the liability coverage. No
supplemental premium assessment is required by the Michigan Municipal Liability and Property Pool. There
have been no significant reductions in insurance coverage and settlement amounts have not exceeded
insurance coverage for the current year or the three prior years.

Workers’ Compensation:
Village of Sebewaing purchased commercial insurance coverage for losses related to workers'
compensation claims.

Employee Health Care:
Village of Sebewaing purchased commercial insurance coverage for its employees and their
dependents.
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VILLAGE OF SEBEWAING, MICHIGAN

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -

REVENUE:
Taxes
Licenses and permits
Intergovernmental
Fines
Charges for services
Miscellaneous

TOTAL REVENUE

EXPENDHTURES:
General government:
Legislative:
Salaries
Fringe benefits
Total legislative

Elections:
Salaries
Supplies

Total elections

Financial and administration:

Salaries

Fringe benefits
Supplies

Postage

Professional services
Telephone
Transportation
Promotions

Printing and puhlishing
Insurance

Repairs and maintenance

Contributed to other government

Dues and subscriptions
Miscellaneous

Total financial and aministration

Buildings and grounds:

Salaries
Fringe benefits
Insurance
Utilities
Repairs and maintenance
Total buildings and grounds
Total general government

{Continued)

GENERAL FUND
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2005
VARIANCE WITH
FINAL BUDGET -
ORIGINAL FINAL FAVORABLE
BUDGET  BUDGET  ACTUAL (UNFAVORABLE)
$363375  $363375 § 355,909 $ (7,466)
300 300 585 285
269,745 269,745 229,380 (40,365)
2,000 2,000 4,057 2,057
87,210 87,210 73,530 (13,680)
32,238 32,238 32,845 607
754,868 754,868 696,306 (58,562)
18,720 18,720 18,227 493
1,435 1,435 965 470
20,155 20,155 19,193 962
660 660 - 660
1,000 1,000 173 827
1,660 1,660 173 1,487
59,605 59,605 57,795 1,810
22,950 22,950 26,118 (3,168)
2,500 2,500 2,425 75
2,500 2,500 1,885 615
16,200 16,200 16,570 (370)
2,500 2,500 2,451 49
1,000 1,000 1,460 (460)
5,500 5,500 5,295 205
8,500 8,500 8,781 (281)
1,600 1,600 2,088 (488)
4,000 4,000 5,227 (1,227)
500 500 - 500
2,100 2,100 1,883 217
2,000 2,000 972 1,028
131,455 131,455 132,950 (1,495)
3,000 3,000 3.911 (911)
230 230 296 (66)
600 600 359 241
6,500 6,500 7,464 (964)
3,000 3,000 2,819 181
13,330 13,330 14,849 (1,519)
166,600 166,600 167,165 (565)
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VILLAGE OF SEBEWAING, MICHIGAN

GENERAL FUND
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2005
VARIANCE WITH
FINAL BUDGET -
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL {UNFAVORABLE)
Public safety:
Salaries 164,800 164,800 178,290 {13,490}
Fringe benefits 53,535 53,535 65,599 (12,064)
Supplies 2,300 2,300 1,645 655
Gasoline 4,500 4,500 6,504 (2,004)
Uniforms and laundry 1,200 1,200 1,457 {257)
Professional services 7,000 7,000 3,080 3,920
Contracted services 1,500 1,500 1,431 69
Telephone 2,000 2,000 1,830 170
insurance 25,000 25,000 21,122 3,878
Repairs and maintenance 5,700 5,700 3,930 1,770
Dues and subscriptions 250 250 - 250
Education and training 1,450 1,450 232 1,218
Miscellaneous 1,115 1,115 1,493 (378)
Total public safety 270,350 270,350 286,613 {16,263)
Public services:
Public lighting 33,000 33,000 31,386 1,614
Sanitation 82,620 82,620 68,240 14,380
Salaries 11,000 11,000 11,614 {614}
Fringe benefits 5775 5775 5,553 222
Licensing 500 500 552 (52)
Supplies 2,500 2,500 1,825 675
Materials 3,800 3,800 4,152 (352)
Uniforms and gloves 2,000 2,000 1,418 584
Professional services 1,000 1,000 825 175
Contracted services 3,100 3,100 2,500 600
Telephone 2,400 2,400 2,155 245
Transportation 100 100 - 100
Insurance 2477 2477 1,512 865
Utilities 2,200 2,200 2,848 (648)
Equipment rentai 3,000 3,000 3,200 (200)
Miscellaneous 3,500 3,500 1,415 2,085
Total public services 158,972 158,972 139,193 19,779
Parks and recreation:
Salaries 35,300 35,300 24,548 10,752
Fringe benefits 13,830 13,830 11,911 1,920
Safety equipment 300 300 100 200
Gasoline 1,000 1,000 377 623
Supplies 2,000 2,000 2,268 (268)
Contracied services 1,750 1,750 945 805
Recreation 700 700 536 164
insurance 3,500 3,500 3,705 (205}
Utilities 2,350 2,350 3,422 {1,072)
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VILLAGE OF SEBEWAING, MICHIGAN

GENERAL FUND
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2005
VARIANCE WITH
FINAL BUDGET -
ORIGINAL FINAL FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)

Parks and recreation {(continued):

Repairs and maintenance 8,000 8,000 4,764 3,236
Miscellaneous 200 200 239 (39)
Total parks and recreation 68,930 68,930 52,815 16,115
Capital outlay 77,102 77,102 31,289 45,813
TOTAL EXPENDITURES 741,954 741,954 677,075 64,879
EXCESS OF REVENUE OVER
EXPENDITURES 12,914 12,914 19,231 6,317

OTHER FINANCING SOURCES (USES):

Cperating transfers in 11,000 11,000 11,000
Operating transfers out (34,000) {34,000} {36,592} {2,592)
TOTAL OTHER FINANCING SOURCES (USES) (23,000} (23,000) (25,592) (2,592)

EXCESS OF REVENUE AND OTHER
SOURCES (UNDER) EXPENDITURES

AND OTHER (USES) (10,086) {10,086) (6,361) 3,725
FUND BALANCE - BEGINNING 582,831 582,831 582,831 -
FUND BALANCE - ENDING $572,745  $572.745 § 576,470 $ 3725
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VILLAGE OF SEBEWAING, MICHIGAN

NONMAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET

MARCH 31, 2005

TOTALS
MAJOR LOCAL MARCH 31,
STREET STREET STREET 2005 2004

ASSETS

Cash $ 18600 $ 1,256 $ 23122 $ 25978 $ 73359

Certificates of deposit 8,000 130,000 138,000 138,000

Investments 384 8,728 71,827 80,939 30,174

Accounts receivable 19,048 8,013 27,061 28,584

Accrued interest receivable 20 206 226 113

Prepaid insurance 8,460 3,647 12,107 7,431

Due from other funds 222 222 222
TOTAL ASSETS $ 37512 $ 21,866 $ 225,155 § 284,533 $ 277,893
LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES:

Accounts payable $ 17581 § 3,859 $ 21,440

Due to other funds 222 - 222 % 222
TOTAL LIABILITIES 17,803 3,859 21,662 222
FUND BALANCE:

Undesignated 19,709 18,007 $ 225,155 262,871 277,671
TOTAL LIABILITIES AND FUND EQUITY $ 37512 § 21,866 $ 225,155 $ 284,533 $ 277,893

-36-



VILLAGE OF SEBEWAING, MICHIGAN

NONMAJOR GOVERNMENTAL FUNDS
' COMBINING STATEMENT OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE

YEAR ENDED MARCH 31, 2005

REVENUE:
Taxes
Intergovernmental
Miscellaneous

TOTAL REVENUE

EXPENDITURES:
Streets

Miscellaneous
TOTAL EXPENDITURES

EXCESS OF REVENUE OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES):.
Operating transfers in
Operating transfers out

TOTAL OTHER FINANCING SOURCES (USES)

EXCESS OF REVENUE AND OTHER SOURCES OVER
(UNDER) EXPENDITURES AND OTHER (USES)

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

TOTALS
MAJOR LOCAL MARCH 31,
STREET  STREET  STREET 2005 004

$124213  $ 124213 $ 120,441
$121,782 § 43,925 36,253 201,960 188,476
4,812 427 4,096 9,335 21,674
126,594 44,352 164,562 335,508 330,591
187,592 151,061 338,653 419,374
650 650 650
187,502 151,061 650 339,303 420,024
(60,998)  (106,709) 163,912 (3.795) (89,433)
40,000 101,000 141,000 208,263
(152,000)  (152,000) (219,263}
40,000 101,000  (152,000) {11,000) (11,000)
(20,998) (5,709) 11,912 {14,795) (100,433)
40,707 23718 213,243 277,666 378,104
$ 19,709 $ 18,007 $225155 $ 262,871 $ 277,671
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VILLAGE OF SEBEWAING, MICHIGAN

MAJOR STREET FUND
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2005
VARIANCE WITH
FINAL BUDGET -
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUE:
intergovernmental:
Gas and weight tax $ 103,500 $ 103,500 $ 103,140 5 (380)
Metro Act Annual Fee 6,433 6,433
Build Michigan road program 3,418 3,418
Sweeping 3,000 3,000 8,791 5,791
Total intergovernmental 106,500 106,500 121,782 15,282
Misceilaneous:
Special assessment 4,259 4,259
Interest income 700 700 553 {147)
TOTAL REVENUE 107,200 107,200 126,594 19,394
EXPENDITURES:
Routine maintenance:
Labor 25,000 25,000 28,286 (3,286)
Materials 5,000 5,000 2,602 2,398
Engineering fees - - 1,750 (1,750}
Contracted services 24,000 24,000 26,709 (2,709)
Equipment rental 35,000 35,000 32,427 2,573
Total routine maintenance 89,000 89,000 91,775 (2,775)
Preservation of streets:
Engineering fees 43,401 {43,401)
Construction of bridge:
Labor 1,500 1,500 188 1,312
Materials 500 500 - 500
Engineering fees 500 500 - 500
Contracted services 1,500 1,500 1,062 438
Equipment rental 500 500 29 471
Total construction of bridge 4,500 4,500 1,279 3,221
Trees:
Labor 1,000 1,000 630 370
Materials 150 150 55 95
Contracted services 1,000 1,000 120 880
Equipment rental 500 500 529 (29)
Total trees 2,650 2,650 1,334 1,316
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VILLAGE OF SEBEWAING, MICHIGAN

MAJOR STREET FUND
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2005

VARIANCE WITH

: FINAL BUDGET -
ORIGINAL FINAL FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)

Traffic services:

Labor 1,000 1,000 261 739

Materials 1,000 1,000 1,111 (111)

Equipment rental 750 750 181 569
Total traffic services 2,750 2,750 1,553 1,197

Winter maintenance:

Labor 8,000 8,000 8,818 (819}
Materials 2,500 2,500 2,665 (165)
Equipment rental 11,500 11,500 12,0598 (559)
Total winter maintenance 22,000 22,000 23,543 (1,543)

Administration:

Labor 3,000 3,000 4,160 {1,160)
Fringe benefits 16,700 16,700 16,110 530
Professional services 750 750 750 -
Insurance 4,200 4,200 3,687 513
Total administration 24,650 24,650 24,707 (57}
TOTAL EXPENDITURES 145,550 145,550 187,592 (42,042)

EXCESS OF REVENUE (UNDER)

EXPENDITURES (38,350) {38,350) (60,998) (22,648)
OTHER FINANCING SOURCES:

Operating transfers in 40,000 40,000 40,000 -
EXCESS OF REVENUE AND OTHER SOURCES

OVER (UNDER) EXPENDITURES 1,650 1,650 (20,998) {22,648)
FUND BALANCE - BEGINNING OF YEAR 40,707 40,707 40,707

FUND BALANCE - END OF YEAR $ 42,357 $ 42357 $ 19,709 § (22,648)
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VILLAGE OF SEBEWAING, MICHIGAN

LOCAL STREET FUND
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2005
VARIANCE WITH
FINAL BUDGET -
ORIGINAL FINAL FAVORABLE
BLUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUE:
intergovernmental:
Gas and weight tax $ 40,100 $ 40,100 $§ 42515 $ 2415
Build Michigan road program 1,410 1,410
Miscellaneous:

Interest income 500 500 427 (73)
TOTAL REVENUE 40,600 40,600 44 352 3,752
EXPENDITURES:

Preservation of streets:

Labor 1,000 1,000 44 956

Materials 500 500 - 500

Engineering fees 18,000 18,000 25,190 {7,190)

Contracted services 1,000 1,000 - 1,000

Equipment rental 500 500 - 500

Total preservation of streets 21,000 21,000 25234 (4,234)
Routine maintenance:

Labor 30,000 30,000 29,509 491

Materials 5,000 5,000 3,460 1,540

Engineering fees - - 1,750 (1,750)

Contracted services 22,000 22,000 20,600 1,400

Equipment rentat 30,000 30,000 29,941 59

Total routine maintenance 87,000 87,000 85,260 1,740
Trees:

Labor 1,000 1,000 1,020 (20)

Materials 200 200 15 185

Contracted services 1,000 1,000 120 880

Equipment rental 800 800 747 53

Total trees 3,000 3,000 1,902 1,098
Traffic services:

Labor 1,000 1,000 809 191

Materials 1,000 1,000 829 171

Equipment rental 700 700 517 183

Total traffic services 2,700 2,700 2,156 544
Winter maintenance:

Labor 5,000 5,000 4,319 681

Materials 500 500 - 500

Equipment rental 7,600 7,500 7,311 189

Total winter maintenance 13,000 13,000 11,630 1,370
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VILLAGE OF SEBEWAING, MICHIGAN

LOCAL STREET FUND
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2005
VARIANCE WITH
FINAL BUDGET -
ORIGINAL FINAL FAVORABLE

BUDGET BUDGET ACTUAL  (UNFAVORABLE)

Administration:

Labor 3,000 3,000 4,044 (1,044)
Fringe benefits 17,200 17,200 16,345 855
Professional services 750 750 750 -
Insurance 3,050 3,050 3,740 {690)
Tota! administration 24,000 24,000 24,879 (879)
TOTAL EXPENDITURES 150,700 150,700 151,061 (361)
EXCESS OF REVENUE (UNDER) ‘
EXPENDITURES (110,100) (110,100) (106,709) 3,391
OTHER FINANCING SOURCES:
Operating transfers in 112,000 112,000 101,000 {11,000)
EXCESS OF REVENUE AND OTHER SOURCES
OVER {(UNDER) EXPENDITURES 1,900 1,900 (5,709) {7.609)
FUND BALANCE - BEGINNING OF YEAR 23,716 23,716 23,716

FUND BALANCE - END OF YEAR § 25618 $ 25616 $ 18,007 $ (7,609
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VILLAGE OF SEBEWAING, MICHIGAN

STREET FUND

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGE IN FUND BALANCE -
BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2005

REVENUE:
Taxes:
Current property taxes
Intergovernmental:
County road tax
State shared revenue
Miscellaneous:
interest on investments

TOTAL REVENUE

EXPENDITURES:
Audit

EXCESS OF REVENUE OVER
EXPENDITURES

OTHER FINANCING (USES):
Operating transfers out

EXCESS OF REVENUE OVER
EXPENDITURES AND OTHER {USES)

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

VARIANCE WITH
FINAL BUDGET -
ORIGINAL FINAL FAVORABLE
BUDGET BUDGET ACTUAL  (UNFAVORABLE)
$128,800  $128,800 $ 124,213 $ (4.587)
32,400 32,400 31,179 (1,221)
5,070 5,070 5,074 4
4,000 4,000 4,096 96
170,270 170,270 164,562 (5,708)
650 650 650
169,620 169,620 163,912 (5,708)
(163,000)  (163,000)  (152,000) 11,000
6,620 6,620 11,912 5,292
213,243 213,243 213,243
$219,863  $219.863 $ 225,155 $ 5292
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VILLAGE OF SEBEWAING, MICHIGAN

SANITARY SEWER FUND

SCHEDULE OF REVENUE AND EXPENSES

OPERATING REVENUE:
Charges for services
Current property taxes
intergovernmentat

TOTAL OPERATING REVENUE

OPERATING EXPENSES:
Salaries and wages
Employee benefits
Laboratory tests
Audit fees
Legal fees
Printing and publishing
Insurance
Lift station expense
Maintenance and repair
Equipment rental
Miscellaneous
Depreciation
Capital outlay

TOTAL OPERATING EXPENSES

OPERATING INCOME

NONOCPERATING REVENUE:
Interest income
Sale of fixed assets
Miscellaneous

TOTAL NONOPERATING REVENUE

CHANGE IN NET ASSETS

BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2005

FINAL

BUDGET ACTUAL
$ 240,105 $ 251,192
99,700 99,812
5,070 5,074
344,875 356,078
70,200 75,485
33,070 30,450
4,000 4,821
3,400 3,400
2,000 125
3,500 3,943
5,300 5,593
4,700 4,148
35,500 33,171
14,000 14,341
3,400 1,351
55,000 56,712

70,000
304,070 233,540
_ 40805 122,538
12,000 20,788
9,331
1,500 16
13,500 30,135
$ 54,305 $ 152,673
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VARIANCE -
FAVORABLE
(UNFAVORABLE)

$ 11,087
112
4

_11.203

(5,285)
2,620
(821)

1,875
(443)
(293)

552
2,329
(341)
2,049
(1,712)
70,000
70,530

81,733
8,788

9,331
(1,484)

16,635

$ 98,368



VILLAGE OF SEBEWAING, MICHIGAN

M-25 WATER AND SEWER SYSTEM FUND
SCHEDULE OF REVENUE AND EXPENSES
BUDGET AND ACTUAL

YEAR ENDED MARCH 31, 2005

OPERATING REVENUE:
Charges for services

OPERATING EXPENSES:
Depreciation

OPERATING INCOME {LOSS)

NONOPERATING REVENUE (EXPENSES):
Interest income
Bond interest and fees
Amortization

TOTAL NONOPERATING REVENUE (EXPENSES)

INCOME (LOSS) BEFORE OTHER FINANCING
SOURCES

OTHER FINANCING SOURCES:
Operating transfer in

CHANGE IN NET ASSETS

- 44 -

FINAL
BUDGET ACTUAL
$ 8700 $ 8,190
8,400 8,397
300 (207)
500 3,355
(22,703) (21,935)
(1,768)
(22,203) (20,348)
(21,903) (20,555)
34,000 36,593
$ 12,097 $ 16,038

VARIANCE -
FAVORABLE

UNFAVORABLE
$ (510)

2,855
768
(1,768)
1,855

1,348

2,593

$ 3,94



VILLAGE OF SEBEWAING, MICHIGAN

INTERNAL SERVICE FUND

SCHEDULE OF REVENUE AND EXPENSES

BUDGET AND ACTUAL

YEAR ENDED MARCH 31, 2005

OPERATING REVENUE:
Charges for services

OPERATING EXPENSES:
Salaries and wages
Employee benefits
Operating supplies
Gas and oil
Audit fees
Insurance
Maintenance and repair
Depreciation

TOTAL OPERATING EXPENSES
OPERATING INCOME

NONOPERATING REVENUE:
Interest income
Sale of fixed assets

TOTAL NONOPERATING REVENUE

CHANGE IN NET ASSETS

FINAL
BUDGET ACTUAL
$ 104,750 $ 101,284
13,600 11,114
5,650 5,258
1,500 377
7,000 9,740
775 775
6,900 8,773
20,000 12,105
18,000 43,397
74,425 91,539
30,325 9,745
1,200 3,143
5,769
1,200 8,912
$ 31,525 $ 18,657
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VARIANCE -
FAVORABLE

(UNFAVORABLE]}
$ (3,466)

2,486

392

1,123
(2,740)

(1,873)
7,895

(24,397)
(17,114)

(20,580)

1,943
5,769
7,712

$ (12,868)



VILLAGE OF SEBEWAING, MICHIGAN

SCHEDULE OF M-25 SEWER AND WATER CONSTRUCTION BONDS
AT MARCH 31, 2005

MATURITY
DATE

9/1/05

3/1/06
9/1/06
3/1/07
9/1/07
3/1/08
9/1/08
3/1/09
9/1/09
3/110
/110
31711
8/1/11
3112
9/1/12

TOTALS

PRINCIPAL
$ 25,000
30,000
35,000
40,000
40,000
40,000
40,000

40,000

$ 200,000

INTEREST

RATE AMOUNT

- 46 -

7.00% $ 10,277

7.05

7.05

7.05

7.10

7.10

7.15

7.15

9,401
9,401
8,344
8,344
7,110
7,110
5,700
5,700
4,280
4,280
2,860
2,860
1,430

1,430
$ 88,527

JOTAL

$ 35277

9,401
39,401
8,344
43,344
7,110
47,110
5,700
45,700
4,280
44,280
2,860
42,860
1,430

41,430
$ 378,527





